Central Colorado Regional Airport
AIRPORT BOARD - SPECIAL WORK SESSION AGENDA
October 26, 2009
6:30 p.m.
Terminal Conference Room
Call to Order
Roll Call
Agenda Adoption
Work Session Elements:

e Introductions — Jeff Price (Leading Edge Strategies); All

e Financial Report and Background Information — Sue Boyd & Christine
DeChristopher

e Board Discussion Re: Airport Issues & Opportunities — All
e Business Planning Process — Jeff Price

e Issues Around Assuring Compliance w/ Rules, Regs, and FAA Grant Obligations
— Jeff Price

e Discussion Re: Next Steps — Sue Boyd; All



